
 

 

 

Case Study (Citizen Services): Payment & Reconciliation 

in Driver Licensing Testing Centres  

About the Customer 

Driver Licensing Testing Centres are key public service points across South Africa. They handle 

everyday transactions like learner’s licences, driver’s licence renewals, and traffic fine 

payments. 

These centres see a high volume of people daily, and play an important role in how citizens 

experience government services. They’re also responsible for collecting and reporting on large 

amounts of revenue, which needs to be accurate and well managed. 

Customer Challenge 

At many DLTCs, payment and reconciliation processes were still largely manual and 

disconnected. 

Cashiers had to capture transactions across different systems, often without standardised 

service lists or pricing built in. This made the process slower and left room for mistakes. 

At the end of the day, teams had to manually go through receipts and balance transactions. If 

something didn’t match, it could take days — sometimes longer — to figure out what went 

wrong. 

This created a few real challenges: 

• Limited visibility into what was happening in real time 

• Delays in picking up and fixing errors 

• Pressure on staff to manage manual admin on top of serving customers 

• Difficulty tracking trends or understanding demand 

Overall, it made day-to-day operations harder than they needed to be, and increased the risk 

around financial reporting. 

 

 

 



 

 

 

 

Partner Solution 

Intellergy worked with DLTC teams to put in place a simpler, more reliable way to manage 

payments and reconciliation. 

The focus was on making things easier for staff on the ground, while giving managers better 

visibility into what’s happening across their centres. 

The solution included: 

• Smart POS devices with preloaded services and pricing, so cashiers can process 

transactions quickly and consistently 

• Real-time transaction tracking allowing teams to see what’s happening as it happens — 

no waiting until the end of the day 

• Automatic categorisation of transactions making reporting and reconciliation far more 

straightforward 

• Live dashboards for centre managers giving a clear view of revenue, activity, and trends 

throughout the day 

• Integration into existing systems so the solution fits into how DLTCs already operate, 

without adding complexity 

The result is a system that removes a lot of the manual work and gives teams more control and 

clarity. 

Results and Benefits 

The impact was felt almost immediately at centre level. 

• Staff spend less time on manual admin and more time assisting customers 

• Errors are picked up much earlier, instead of days later 

• Daily reconciliation is quicker and far less stressful 

• Managers have a clear, real-time view of what’s happening in their centres 

• Reporting is more accurate and easier to trust 

There’s also been a noticeable shift in confidence — teams now feel more in control of their 

numbers and processes. 

 

 

 



 

 

 

 

The Overall Story 

This project is a good example of how the right technology, applied in a practical way, can make 

a real difference on the ground. 

By simplifying how payments and reconciliation are handled, Intellergy helped DLTCs move 

away from time-consuming manual processes to something that’s faster, clearer, and more 

reliable. 

It’s improved the day-to-day experience for staff, strengthened financial reporting, and ultimately 

supports better service delivery for South Africans. 
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